FOLLOW-UP OF
ENVIRONMENTAL HEALTH DEPARTMENT EXPENDITURES

REPORT NO. 06-04-105F

City of Albuquerque
Office of Internal Audit and Investigations




City of Albuquerque
Office of Internal Audit and Investigations
P.0. BOX 1293 ALBUQUERQUE, NEW MEXICO 87103
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“EHD concurs. EHD will update the Air Quality Division Policies and
Procedures for Purchasing Goods/Services Manual to include guidance
on: (1) Federal regulations for the use of federal grant monies and (2)
correct accounting for costs charged to federal grants. Division
management will increase their review in an effort to ensure that journal
vouchers are properly supported and self-explanatory. The Policies and
Procedures Manual will be updated by the end of Federal Fiscal Year
2007. Greater attention will be paid to journal vouchers beginning
immediately.”
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“EHD concurs. EHD will update the Air Quality Division Policies and
Procedures for Purchasing Goods/Services Manual to: (1) clarify that
vendors are not to be paid prior to work being performed; (2) emphasize the
requirement for timely deposit of all receipts; and (3) require that vendors’
performance be monitored to ensure that contract deadlines are met. The
Policies and Procedures Manual will be updated by the end of Federal

Fiscal Year 2007.”
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“EHD concurs. EHD has developed, implemented and is currently
conducting initial evaluation of a time tracking system designed to
document the amount of time Air Quality Division staff spends on various
activities and programs. The evaluation of the time tracking system is
anticipated to be complete by the end of calendar year 2007. The formal
cost allocation process can not be finalized until the evaluation of the time
tracking system is complete. The formal cost allocation process is
anticipated to be complete by the end of City Fiscal Year 2008. Until then,
EHD will formalize in writing the cost allocation process currently used by
the Air Quality Division pending modifications based on data from the time
tracking system. EHD will develop and document internal controls and
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procedures to ensure that penalty payments and all other revenue is
recorded to the correct revenue account. These procedures are anticipated

to be complete by the end of Federal Fiscal Year 2007.”
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